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									Adopting the right technical solutions for efficiency and value-add in the Legal sector
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										The Legal Sector has faced huge changes over recent years. Firms face increasing competition from alternative business structures, ever growing client expectations, shortage of talent, and political uncertainty. On top of that there’s the pressure of trying to keep up with the speed of technological advancements.

In today’s market, clients expect services to be delivered cost-effectively, by someone with the appropriate level of skills and knowledge. Clients want 24/7 access to your help, and the ability to pick and choose between legal and non-legal services. So how do you deliver this when you’re dealing with potentially limiting legacy systems? How can you make sure you get the basics right whilst looking to the future?
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											Nine Feet Tall has worked with many of Top 50 UK Law Firms providing advisory services and support to deliver a range of initiatives including the set up of innovation programmes and Project Management Offices, the selection and implementation or upgrade of large scale systems including (PMS,CMS,DMS,CRM), the introduction of new technologies and changes to team ways of working.

How we can help:

	Work as your trusted advisor to help deliver on your strategy
	Review your change portfolio and provide the desired level of control and transparency
	Accelerate project delivery
	Offer a flexible resource model to increase your bench strength when your project teams are stretched
	Manage the people and process change
	Ensure new solutions are adopted and benefits realised


 

										

										

									
																		
																		
																	

								
								
									
									
									
									
										
											
											Your consultant has been totally amazing on the Practice Management Service Project - she has been integral in terms of helping us to go live and very good to work with. I have appreciated her disciplined and rigorous/focused approach. She has worked really hard and been a great asset to the team.

											Victoria Chandler 
											Head of IP Support – Mewburn Ellis
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									Top Benefits of ERP in Inventory Management
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									How to calculate Project Costs
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									The Crucial Role of Organisational Change Capability in ERP Implementation 
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									Why Organisational Design is so important in 2024
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									Technology Implementation – “Ignore human capital at your peril”
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									Agile principles to become a more sustainable business

									

									
									
	
									
									Blog / Digital Transformation

									How will digital transformation affect your company culture?

									

									
									


									

								
								
								
								
																
								
								
								
							

							
														
							
						

				


			



	
	
	
		
	
	
	
	
	
		
						Need advice on a specific issue?

						
			We can drive the change you need to stay ahead of the curve – ask us how.
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Contact Us
			London | Bath | Manchester

info@ninefeettall.com

020 3126 4412

	
	
	




		

[image: ]


[image: ]


					
				

	
					

				

				
				
					
					
					
					
				

				
			

		


				









		    

			
	
		[image: ]
	


	
	
		
			
				
					Get your report
				

				
				

			
		

	

	x

	

	




		




	
	
	
	
	
	

	




	

		


	
		



	