NineFeetTall

delivering positive change

Putting ability first

Remploy

Remploy is one of the UK's leading providers of employment services to people with barriers to
work. In 2009 Remploy was awarded a significant Government contract requiring them to deliver
tangible employment results within the South Yorkshire and Derbyshire area. Remploy
commissioned Nine Feet Tall to develop their Project Management Office (PMO) and lead its
evolution to enable the rapid growth of the business and a newly defined operating model.

“Nine Feet Tall brought real project management expertise helping us build our internal project
management structure and capability They were instrumental in enabling us to deliver a highly
complex Government Programme. As a result of their efforts Remploy and its PMO now have a

solid platform for future growth”
Carole Pinfold
Remploy Programme Office Manager

Project Activities

1. PMO Improvements: Working with the PMO team, established a project management
methodology now used across all projects within Employment Services
2. Programme Assurance: Implemented a Programme Board and governance structure to
provide timely and accurate programme information to senior management.
3. Project Management: Successfully led and delivered PMO activities for a number of
strategic projects, including:
a. Integration of Employment Services as part of Remploy’s Government contract
b. Development of an outsourcing model for Remploy to provide Employment
Services to other contracted service providers
c. Re-defined project activities to ensure successful delivery of “Wellbeing-at-Work”
programme for Remploy Wales

“Our work with Nine Feet Tall is a perfect example of partnership. By bringing experience and
drive they helped shape the PMO team to deliver real value and sustainable improvements to our

business”
John Nixon

Remploy Finance Director
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