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delivering positive change

Putting ability first

Remploy

Remploy is a leading provider of specialist employment services to people who experience
complex barriers to work. Remploy employs over 700 people and provides an Occupational
Health service to its employees by offering medical advice and guidance, a low level absence
management and health surveillance. A new vocational rehabilitation approach was identified to
provide benefits for both Remploy and its employees where the functional vocational and
psychological aspects of each case are considered with barriers being identified and addressed.

Remploy commissioned Nine Feet Tall to set up and manage the project to implement the new
Occupational Health service to its employees.

“Nine Feet Tall provided the quality of service that it has consistently delivered to Remploy
throughout its relationship with the PMO, bringing real project management expertise to
supplement our internal project management structure. They were instrumental in enabling us to

deliver a highly sensitive and valuable service to our business”
Carole Pinfold

Remploy Employment Services, Programme Office Manager

Project Management Activities

Developed the project initiation document for sign off by the Project Sponsor
Managed the project plan ensuring milestones were achieved on time
Managed and escalated risks and issues

Engaged stakeholders by keeping them informed

Managed the requirements for a new IT system and researched the options
Reported on project progress to the project team and Sponsor

Managed weekly project team meetings and monthly steering group meetings
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“Our work with Nine Feet Tall and their experience help drive the PMO team to deliver real value
and sustainable improvements to our business. It is a perfect example of the kind of partnership

working which Remploy values”
Sue Butcher

Remploy Employment Services, HR Director
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